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agenda agenda   

�� Context and Context and datasdatas  

�� Causes of incidents Causes of incidents --  Case of unsafe behaviorsCase of unsafe behaviors  

�� Trends of evolutionTrends of evolution  

�� Management of Guest with Disability Management of Guest with Disability ((exampleexample) )   

�� What are our responsibilitiesWhat are our responsibilities??  

�� What are our challenges for the coming yearsWhat are our challenges for the coming years? ?   

�� How our industry can manage this challengeHow our industry can manage this challenge??  
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ContextContext  and datasand datas  

�� A report done by the French Consumers safety committee A report done by the French Consumers safety committee 
((governmental agenciesgovernmental agencies) ) indicates different studiesindicates different studies::  

––   Canadian Study in Canadian Study in 20032003    

              70%70%of attractions incidents were due to lack of attentionof attractions incidents were due to lack of attention, , 
children supervisionchildren supervision  

–– UK study between UK study between 19851985  and and 19951995    

          on on 66  mains causes of incidents mains causes of incidents 55  were due to visitors were due to visitors 
behaviorbehavior  

–– Frequency rate of incident are higher when the vehicle or Frequency rate of incident are higher when the vehicle or 
the machine is driven by the visitor the machine is driven by the visitor   

�� This year This year 22  fatal incidents fatal incidents ((FranceFrance, , USAUSA) ) were due to employee were due to employee 
crossing the track or present in the ride pathcrossing the track or present in the ride path……..  

–– Other sourceOther source::  

                ““Employees Accident statistics from all industries have been Employees Accident statistics from all industries have been 
compiled over the years by insurance companies and compiled over the years by insurance companies and 
governmental agenciesgovernmental agencies. . The results of analyzing hundreds of The results of analyzing hundreds of 
thousands of accidents reveal thousands of accidents reveal 8585  to to 9898  percent of all accident percent of all accident 
causes result from the unsafe acts of employeescauses result from the unsafe acts of employees. . There may be There may be 
more than one cause of an accidentmore than one cause of an accident, , but most accidents are but most accidents are 
causedcaused, , in whole or in partin whole or in part, , by the unsafe acts of employeesby the unsafe acts of employees..””    
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Evolution of mentalityEvolution of mentality, , behavior behavior 

and responsibilitiesand responsibilities  

�� Visitors expect less constraints during their Park experience Visitors expect less constraints during their Park experience   

�� They consider that this our responsibility to take care of theirThey consider that this our responsibility to take care of their  safetysafety  

�� They less accept remarksThey less accept remarks, , become conflictingbecome conflicting……  

�� Repeaters visitors Repeaters visitors ((TeenagerTeenager) ) like to like to ««play with unsafe situationsplay with unsafe situations»»  

�� Employees turnover is highEmployees turnover is high, , especially with part time jobsespecially with part time jobs  

�� AuthoritiesAuthorities, , courtcourt, , citizen or social medias are often focus on the citizen or social medias are often focus on the 
responsibility of the industry or the operator before to analyzeresponsibility of the industry or the operator before to analyze  the the 
context of visitor or employee behaviorcontext of visitor or employee behavior  

  

ConclusionConclusion  
��   We have to face to a triple challengeWe have to face to a triple challenge::  

–– Visitors behavior changeVisitors behavior change  

–– Employees behavior changeEmployees behavior change  

–– Accidents are less and less acceptable by AuthoritiesAccidents are less and less acceptable by Authorities, , court and Citizenscourt and Citizens  
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Example of accident investigation Example of accident investigation 

reportreport  
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Management of Guest With DisabilitiesManagement of Guest With Disabilities  

Example of priority access card to abide to the French law (Loi 2005-102 
dated 11 February 2005 in favor of Equal Rights and Chances) requiring 
easy access to public buildings and priority in queue lines for people with 
disabilities.  
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Management of Guest With DisabilitiesManagement of Guest With Disabilities  

Example of employee instructions card to greet GWD 
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What are our responsibilitiesWhat are our responsibilities  

regarding Employees or Visitorsregarding Employees or Visitors??  

�� Even when causes of an event are explained or clarified each Even when causes of an event are explained or clarified each 

stakeholder can have his own interpretation of responsibilitiesstakeholder can have his own interpretation of responsibilities::  

–– AttorneyAttorney, , court and authoritiescourt and authorities  

–– FamilyFamily  

–– MediasMedias  

–– Insurance CompanyInsurance Company, , etcetc. .   

�� Situations of unsafe behavior are not easy to justify or to explSituations of unsafe behavior are not easy to justify or to explain ain 

to these stakeholdersto these stakeholders, , even when you have consistent safety even when you have consistent safety 

preventative program preventative program   

�� This could impact your liability andThis could impact your liability and//or your brand imageor your brand image  

�� In France to protect the consumer the law requests that you haveIn France to protect the consumer the law requests that you have  

the obligation to prevent of any reasonably foreseeable riskthe obligation to prevent of any reasonably foreseeable risk  
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What are our challenges for the What are our challenges for the 

coming yearscoming years??  

  
1.   Hiring and education of Employees related to safety culture 

      evolution of the visitors’ behaviors 

 

2.   Current configuration of our assets are not in some cases 
adapted to prevent different situations 

 

3.   Perception of stakeholders 

 

4.   Evolution of responsibilities? 
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Reinforce Parks policies 
Visitors disclaimers 

Safety guidelines 
Employees training 

Interaction with visitors 

Operations audits  
Track unexpected events 

Analyze events 
Correctives actions  
Improvement plans  

Reinforce design  
and construction  

of new or existing assets  

Design 

Operations 

How our industry can manage How our industry can manage 

this challengethis challenge??  

Safety 

Meeting 


